
What does it mean to be an intelligent regulator?
Perspectives on foresight, kindness and trust

Martin Fletcher

Chief Executive Officer

Australian Health Practitioner Regulation Agency (Ahpra)

Martin.fletcher@ahpra.gov.au







“If you don’t read the papers, 
you are uninformed. 

If you do read the papers, you 
are misinformed.” 

What would Mark Twain say?
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875,000 registered health practitioners

• Aboriginal and Torres Strait 
Islander Health Practitioners

• Chinese Medicine 
Practitioners

• Chiropractors

• Dental practitioners

• Medical Doctors

• Medical Radiation 
Practitioners

• Nurses 

• Midwives

• Occupational Therapists

• Optometrists

• Osteopaths

• Paramedics

• Pharmacists

• Physiotherapists

• Podiatrists

• Psychologists 



National Registration and Accreditation Scheme

Ahpra works in partnership with 15 National Health Practitioner Boards 
and accreditation authorities to:

• Set professional standards

• Register and renew practitioners

• Publish a national register

• Manage notifications (complaints) 

• Accredit programs of study

• Prosecute offences

National, multi profession statutory regulatory scheme underpinned enabled 
through a National Law model







(Some) challenges in a system under pressure?

•Pandemics

•Climate change

•Racism

•War 

•Misinformation

•New technologies
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Professor Zubin Austin, Leslie Dan Faculty of Pharmacy, University of Toronto

“Fundamental 
rethinking of 
regulation is 
needed more often 
than we expect”10



‘Intelligent regulation 
must eliminate the really 
poor performers without 
distorting the activities of 
the majority of 
performers’

Onora O’Neill 2014





What is a market disruptor?

“A new way of doing 
things which catches us 
off guard and which we 
don’t fully understand”.

Harry Cayton







Expanding the tools of regulation 2.0

Standards
Registers

Protected titles
EducationDiscipline

Stakeholder 
involvement

& collaboration

Data science
Data linkage

Public involvement
in regulation

Research

Use of alternatives to 
regulation

Professor Anna van Der Gaag, University of Surrey, England



Intelligent regulation

• Make the best use of diverse sources of informal and formal information 

and data combined with regulatory subject matter expertise

• Wholistic, integrated and comprehensive

• Make invisible risks visible

• Enable Ahpra to better predict, prepare and prevent:

–make most informed decisions using both internal and external data

–Prediction and prevention – early identification, action and prevention 

–Maximise impact – focus our work on the highest potential risks 



Aboriginal and Torres Strait Islander Health and Cultural 
Safety Strategy

• Legislative amendment

• Increased participation

• Registration outreach

• Culturally safe notifications process

• Moong moong Gak Cultural Safety 
Training.



Should regulation be kinder?

• Managing health concerns

• Being open, transparent and 
maintaining practitioner hope

• Supporting practitioners

• Learning from practitioner 
experience.



What makes a good regulator?

• The best stories are about the opportunities 
seized to advance statutory objectives

• Exhibit both a risk management and 
opportunity orientation

• Demonstrate leadership from above and 
below

• Close the gap with those they want to 
protect from harm

• Engage with the community with integrity to 
build trust, confidence and empower
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Professor Valerie Braithwaite
Professor of Regulatory Studies,
Australian National University



The importance of trust

“A final challenge …three 
things endure in regulation: 
proportionality, 
transparency and trust and 
the greatest of these is 
trust.”

Professor Anna van Der Gaag University of Surrey, England
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